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Project Overview weM &s KOICA- s

. Project Qutcome: strengthening the Implementation Capacity for sustainable Rural Development in Uganda
» Impact: Establishing a foundation for sustainable rural development

* Project Period: 14 July 2025 - 31 December 2029

» Target Area: Mpigi, Mityana, Jinja and Mayuge

» Target Group: Extension officers and Farming Groups (PDM SACCO)

» Main Activity

1. Capacity development for extension/dissemination officer

2. Consultation : Extension/consulting program for PDM-SACCO by trained officer
3. Income generation project for 12 selected PDM-SACCO (Enterprise group)
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Logical Framework
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Project Main Activity weM % KOICA- g 2oz

Output 1.1. Enhanced rural development skill of extension officer
Output 2.1. Strengthened capacity of rural organizations to plan and manage development project
Output 2.1. Enhanced capacity of farmers to manage income-generating projects

Output 2.2.

Active income-generating projects
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Activity

Project Steering Committee

Techincal Committee

ToT training

Support Project(Income Generation)

Monitoring
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Project Management Unit
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Category KOREA UGANDA Purpose period
Project - Country Director, KOICA - Minister, MoLG Project Twice(2),
Steering - Coordinator, KOICA (Focal Point) | - Permanent Secretary, MoLG Overall avear
Committee | - Project Manager, PMC - Commissioner, MoLG (Focal Point)| Overview Y
- CAO (Focal Point)
- District Development Officer .
Project - Sub-county development officer Technical Four(4)
1e - Field Manager, PMC (Focal Point) Y P assistance | ..
Technical - Head of Parish Development times a
. - Experts, PMC . and
Committee Committee year
assessment

- SACCO Officer
- PDMIS Officer
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Project Management Unit

[PMC office in Central and Eastern Region]
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[Local Governments in 4 districts]

Head of Parish
Development
Committee

Position Central Eastern Position Name
Korean Field Ms. Mr. CAO
Manager Myoungae Jaekwang (Focal Point)
(Focal Point) Son Kim TBD
Ugandan District Development
Project TBD TBD Officer P
Coordinator
Sub-county
Ugandan TBD TBD development officer
Project Officer

SACCO Officer

PDMIS Officer
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R&R
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Category 1

Category 2

KOREA

Central Government

Local Government

Establishment

Project Steering
Committee

- Director, KOICA

- Coordinator, KOICA

- Project Manager, PMC
(2 times a year)

- Minister, MoLG

- Permanent Secretary, MoLG
-Commissioner, MoLG

(2 times a year)

Technical unit

Appointing focal point

Project
Progress

(by Sep, 2025)
of Project Team = - - -
Office Install equipment Preparation for Office

Establishment | (By Sep. 2025) (by Sep, 2025)
Tax exemption

Tax Exemption documentation for vehicles
(20th Aug, 2025)

] Develop Curriculum and Extension Worker mobilization
ToTTraining | ' am preparation (Oct 2025) (Nov. 2025 - Feb. 2027)

Extension Work

Motorbike for monitoring
(Sub-county)

Extension Workers Mobilization
(Mar. 2027 — Feb. 2029)

- Fuel and maintenance

- Encouragement

ParishDevelopment
Mode!

Support budget

M&E

Procurement preparation for income

generation project (2027 — 2029)







